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e-Governance Expert Meeting

5-6 November, Abuja, Nigeria

Day One — Wednesday, 5 Nov 2025

Hybrid, 10:00-

09:30 - 10:00
10:00 — 10:15
10:15-11:30
11:30-11:45
11:45-12:30

15:00

Arrival & Registration of Delegates

Welcome and Introductions
Opening Remarks by:
= Kashifu Inuwa Abdullahi, Director-General (DG), NITDA, Federal Republic of
Nigeria.
=  Amb. Lineekela Josephat Mboti, APRM Focal Point for Namibia, Windhoek,
Republic of Namibia.
» Ambassador Marie-Antoinette Rose-Quatre. CEO of the APRM Continental
Secretariat.

Facilitator: Hannah Awuku, Convene Africa.
(Objectives of the workshop will be outlined)

Session One: White Paper Presentation
Presenter: Presentations of the APRM E-Governance White Paper by Jibril lbrahim-Kano,
Lead Expert on e-Governance, APRM Continental Secretariat.

Moderator: Hannah Awuku, Convene Africa.

Coffee Break

Session Two: Breakout Session | - Review of White Paper
This session aims to identify gaps and recommendations for the white paper with each
group addressing a specific theme.

Moderator: Hannah Awuku, Convene Africa.

13:30 — 14:30

14:30-15:00

Session Three: Plenary Discussion

This session focus on group discussion on consensus points and areas needing refinement
in the white paper. (Rapporteurs from each breakout report key points)

Discussion
All

Session Five: Summary of Day 1:

Moderator summarizes agreed feedback and outlines Day 2 agenda
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Moderator: Hannah Awuku, Convene Africa.
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End of Day One

Discussion
All

Day Two — Thursday, 6 Nov 2025

Hybrid, 10:00-

10:00 — 11:15

15:00

Session One: Recap & Introduction

Moderator reviews Day 1 outcomes and presents objectives for Day 2 (indicator framework
finalization).

Session Two: Breakout Session Il — Framework and Indicators
Development

This session focuses on (re)drafting conceptual framework and refining specific indicators for
each domain or sub-domain of e-Governance (e.q. service delivery, cyber-security, digital
inclusion).

Facilitator: Jibril Ibrahim-Kano, Lead Expert on e-Governance, APRM Continental
Secretariat.

Discussion
All

11:30 — 12:30

Session Three: Plenary Discussion
This session focus on discussion to addresses data sources and alignment with APRM
standards and codes. (Each group presents proposed indicators)

Facilitator: Jibril Ibrahim-Kano, Lead Expert on e-Governance, APRM
Continental Secretariat.

Discussion

13:30-14:30

Al

Session Five: Consolidation of Framework

The objective of this session is to reach consensus on the Conceptual Framework
and final set of indicators and their respective definitions. The discussion will also
address the subsequent steps required to integrate these indicators into the APRM
e-governance index.

Facilitator: Jibril Iborahim-Kano, Lead Expert on e-Governance, APRM
Continental Secretariat.

Presenter:
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14:30-15:00

15:00 — 15:10

End of Conference
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Discussion

All

Session Five: Closing Remarks and Next Steps

This session will focus on summary of outcomes and review of remaining tasks. Information
on subsequent APRM validation processes will be shared.

Facilitator: Hannah Awuku, Convene Africa..

Discussion
All

Closing Session
Closing Statement by:
= Amb. Lineekela Josephat Mboti, NGC, Egypt
= Ambassador Marie-Antoinette Rose-Quatre, Chief Executive Officer, APRM
Continental Secretariat
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